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3 December 1971 


SUDJECT: First Meeting of the National Security 
: a Council Intelligence Committee 


Men bers Present: Dr. Kissinger, Mr. Mitchell, Mr. Irwia, 
che Mr. Packard, Admiral Moorer, Mr. Helr.s 


Cthers Presont: _ Dr. Cline and Mr. Weiss, State; Mr. Marehall. 
. ‘Dr. Halland Mr. Buczhardt, Defense | Vise dn. 
‘Weinel, JCS: 
: . 25X1A9a 


J. Dr. Kissinger Opened the meeting by Saying that this was 
inteaded to be an organizational secssion, with the principal purpose 
of deciding how the committee will Operate and what it will co. He 
caid that this was a Group of senior intelligence consumers which as 
he eaw it should nect at fairly lengthly intervals. Its primary function 
would be to express satisfactioa or dissatisfaction with the product aac 
to Cetern.ine what else might be needed, a ate 


a 


2s He felt that the staff work for the NSCIC should be carried’ 


out by a subordinate committee which should be chaired by a repre. 
‘Seatative of the DCI, He said that the corm.mitiee would have nothing 


to co with budgetary asepcts of the intelligence proceas, since these 
suuiters would be considered by other committees. He felt that some 
of tac production of Mr. Marshall's net assessment committee would 


o 


3. Dr. Kissinger then asxed that each member prepare a state. 
snent of what his departnient's requiren.ents for intelligence ave. The 


- GYoap should then meet again in perhaps ten days to two wecks to loox 


at these lists and to work out a charter and a "work progran."' or plaa 
of action for the On-going deliberations of the con mittee. He thoawut 
thi.t after that the con:mittee would not have to meet for perhans two 
n.oaths. A . : “3 ; . ; : 


ie) 


" Approved For Relegse 2001/08/14;: CIA-RDP84B00506R0001 oors00f _ o) 
%. Amer 6s. 3 


Veet als 


aii 


NIPE:TAP:ch 
Distribution: 


rr Ee I a TD YR, 


« 


Approved For Release 2001/08/14 : CIA-RDP84B00506R000100130020-9 | 


ae dir. Nels aerced that it was aot necessary to rcet very 
freevently but he stressed the in.portance of this corm mittce, since | 
this isthe first tine that the iatclligeace con munity has ever had any 
sora ol picaas of receiving the views of its principal consumers on the 


preovact. fic thougnt that it was inoortant not only to assess what is 
necce de and how goad it is but also what is not needed. Dr. Kissinyer 


a eae nied ‘ fe 
gad others agreed with this point but Mr. Packard cautioned that it 
would not necessarily be cacy to agree on what is dispensable. 


Ss. The DCI brought up the question of tactical intelligence, 
baying that Senator Ellender and others had boen after him to remove 
tactical intelligence from consideration in the national intelligence budget. 
La oy felt that this should be put back into the Services so as to reduce 
ecvotal national intelligence bill. Mr. Packard agreed with this and 
pee that this subject should certainly be on the agenda for the next. 
ession. Adrniral Moorer cautioned that tactical intellizsence cannot be 


* 


centrally coatrolled in Washington and he and Mr. Packard agreed that 


.& good dcal of what might be considered tactical intelligence eee in 


fact be looked at as operational activity, e.g., SOSUS. In this connection 
Dr. Kissinger said he saw no reason why tactical intelligence could act 
ve broxen out of the national budget. He added that he would apo 
having a recon.mendation for a system of examining such tactic 
gence as the monthly reconnaissance schedules. Admiral Moorez 
he hed commissioned a etary oi the various peripheral reconnaissance 
activities and agreed that after the study is completed, it would be 


brought to the NSCIC for policy guicance. 
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